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Course description
The student will learn and practice crisis leadership skills. The course provides an understanding of strategic focus areas for crisis leadership and exposes the student to techniques and processes to construct and evaluate crisis management plans designed to prevent and respond to crisis events for human service organizations including healthcare and social services. Theories and practices of strategic and operational planning for crisis management, leadership and collaboration, crisis support and ethical concerns in relation to leadership and crises will be discussed and analyzed.
Course contents include:
· Crisis leadership theory
· Crisis management theory
· Collaboration theory
· Crisis management plans

The course book People in Crisis by Lee Ann Hoff is written for health and social service professionals and includes critical life events and life cycle transition challenges, clearly pointing out the interconnections between such events, stressful developmental changes, and their potential for growth but also danger of suicide and/or violence toward others. The author illustrates the application of crisis concepts, assessment, and intervention strategies across a wide range of health and mental health settings, as well as at home, school, workplace, and in the community. 
Teaching and learning strategies
Different teaching and learning strategies will be used to stimulate the students learning and enhance the understanding of the complexities and challenges of problem-oriented crisis leadership. Lectures, case seminars with small group discussions and presentations will be held. The intention is that the educational experience gained will encourage students to develop critical thinking and awareness of crisis leadership. Students need to be aware that participation in case seminars and small group discussions means equal responsibility of each member in sharing knowledge and experiences. Crisis cases will be presented to students for considered analysis, open discussion, problem-solving and final decision as to the types of actions that should be taken. 
Classes
Students are to attend all classes in a timely manner. If a class is missed it is the responsibility of the student to make up for the missed content. 
Uncompleted and failed seminars
Uncompleted or failed seminars will take place in a follow up seminar via Ping pong on Friday, June 9, 2017, from 9:00 to 18:00.
Examination
The seven point grading scale (A-F) is used. In order to pass this course you must have a pass grade in the crisis plan exam and active participation in all course seminars. 
Uncompleted or failed the examination parts
It is of utmost importance that all coursework is submitted on time. If the examination assignment is not submitted on time, a new alternative assignment will need to be completed. The same procedure applies to a fail grade.
[bookmark: _Toc385926740]Introductory Lecture - People in Crisis, Managing Crises and Crisis Leadership
Seminar 1 – Helping People in Crisis and Psychological First Aid 
The aim of the seminar is to get knowledge about and an understanding about psychological first aid. Before the seminar read the article Five Essential Elements of Immediate
and Mid–Term Mass Trauma Intervention: Empirical Evidence.

· Discuss the article in small groups. 
· Present the main ideas of the article to the class.
· Each student is to pose 2 discussion questions to the course participants.
Lecture - Prepared for the Worst? Crisis Planning and Hurricane Katrina

Seminar 2- Creating a crisis plan 

Students present their first ideas of a crisis scenarios that they will write the crisis plans about. 

Lecture - The Global Refugee Crisis and Refugee Children 
Seminar 3 - Crisis Management Teams and Collaborative Decision-Making in Crises 
The aim of the seminar is to get knowledge and an understanding of the crisis management team and collaborative decision-making in crises.

Group assignment – The Crisis management team

1. Students will be divided into small groups where each group is assigned aspects of crisis management teamwork to study.

2. Study the literature on crisis management teamwork.

3. The group presents aspect of crisis management teamwork to the class and pose two discussion questions. 

The group study centers on aspects of crisis management teamwork:
· Team activities
· Social interaction between team members
· Communication practices in the team
Lecture - Louisiana a State of Disaster 
Disaster occurs daily, with leadership capacity playing an integral role in the outcome of disaster impact. This presentation focuses on leadership failure, overtime in one of the most disaster prone areas in the world, the State of Louisiana. The lecture provides a historical background on leadership, over a period of nearly 300 years in Louisiana and how this has contributed to an increased sense of risk and vulnerability in the region. Despite the lack of leadership lessons of resilience are shared.
South Africa as Profile Country 
Crisis aspects of social work with HIV and AIDS in South Africa, University of the Free State

https://play.hj.se/media/Crisis+aspects+of+social+work+with+HIV+and+AIDS+in+South+Africa+-+Roelf+Reyneke/1_63bg2ypb
Crisis aspects of social work with youth in South Africa - Roelf Reyneke, University of the Free State
https://play.hj.se/media/Crisis+aspects+of+social+work+with+youth+in+South+Africa+-+Roelf+Reyneke/1_0my06p6h
The use of adventure based group work Roelf Reyneke, University of the Free State
https://play.hj.se/media/The+use+of+adventure+based+group+work++-+Roelf+Reyneke/1_5hf5i27n
Lecture - Life-Threatening Crises: Suicide, Abuse, and Violence Towards Others
Seminar 4- Domestic violence
Watch and discuss a New York Times report on domestic violence in Papua New Guinea https://www.youtube.com/watch?v=O-eOUprW9sI 
Read and discuss the text on domestic violence in Swedish emergency calls by Karl Hedman. The article is available on Ping pong under Seminars.
Seminar 5 - Crisis Leadership, Community Responses to Disasters and Resilience
The seminar is focused on Hurricane Katrina in Louisiana, United States, in 2005. 
In the seminar the students will discuss crisis leadership in and after natural disasters in small groups. Prepare yourself before the lecture by, thinking about your own experiences of natural disasters. Complete your own experiences with reading texts on crisis leadership in and after natural disasters or watching television, films or videos on this topic.
Questions to be used in the discussion;
· How may a natural disaster affect people?
· How can Human Service Organisations be organised for supporting people in and after natural disasters?
· How can the Human Service Organisations be changed or improved to meet people's needs? 
· What is the situation for families with children and young people in and after natural disasters? 
Each group will summarize their discussion and present it to the class. 
Lecture - Children in Disasters and Crisis Situations 
Lecture - Elderly People in Crisis (based on Hurricane Katrina)
Lecture - Terrorism and Everyday Life
Seminar 6 - Psychological Debriefing: Managing Emotions and Post-Traumatic Stress Disorder
· The topic of the seminar is school shootings and how people respond to traumatic experiences. The discussion will be focused on individual human trauma experiences and collective and cultural significance of trauma and managing emotions and post-traumatic stress disorder. 
· Post-traumatic stress disorder and principles and practices of psychological debriefing and related to catastrophic events will be introduced and discussed.
Lecture on Ping pong - Crisis aspects of social work with youth in South Africa

Individual examination paper – Writing a crisis response plan 

1. Follow the “Instruction for Individual Examination Report – Crisis Response Plan” in Ping Pong.
2. In the examination you are required to write a crisis response plan that answers the questions related to the scenario. Discuss and identify ways to implement the crisis response plan into practice. Evaluate how the implementation of this crisis plan can affect people and communities. The answers must be substantiated with references both from the course literature, lectures and scientific articles.
3. Requirements for the written crisis plan: Eight pages (font: Times New Roman, 11, spacing: 1.0) including references is to be submitted. 
4. The examination may be written in English or Swedish. 
5. The written report is to be uploaded in Ping-Pong before June 11th 2017 at 22:00 under the assignment section (inlämningsuppgift), your grade will be sent via e-mail, if you fail (get F or FX) comments will be sent via e-mail.

Literature
Hedman, K. (2016). Managing Medical Emergency Calls. Dissertation. Lund: Lund University.                                                        https://lup.lub.lu.se/search/publication/09f80deb-8249-44cd-a1e5-99dd1cd8fa71 
Hedman, K. (forthcoming article). Woman abuse in emergency call interaction.
Hobfoll, S. E. et al. (2007). Five Essential Elements of Immediate and Mid–Term Mass Trauma Intervention: Empirical Evidence, Psychiatry 70(4) Winter 2007.
http://www.personal.kent.edu/~shobfoll/Files/pdfs/Psychiatry07FiveEssElem.pdf
[bookmark: _GoBack]Hoff, L. A. (2015). People in Crisis: Clinical and Diversity Perspectives, 6th ed. New York: Routledge. (Any edition of the book can be used).










Grades - in accordance to ECTS Grading Scale referred to in Course Syllabus
A    EXCELLENT
Outstanding good work that covers all questions related to the case. All major points are covered in the written reports and is supported with strong theoretical underpinnings both course literature, reference literature and scientific articles are discussed.  
B    VERY GOOD
Very good work that covers all questions related to the case. Most major points are covered in the written reports and is supported with strong theoretical underpinnings both course literature, reference literature and scientific articles are discussed.  

C    GOOD
Generally good work that covers all questions related to the case. Most major points are covered in the written reports and are supported with fairly relevant theoretical underpinnings both course literature, reference literature and scientific articles are discussed.  

D    SATISFACTORY
Generally satisfactory work that covers all questions related to the case. Some points are covered in the written reports and is supported with some relevant theoretical underpinnings both course literature, reference literature and scientific articles are used.  

E     SUFFICIENT
Sufficient work that covers all questions related to the case. Some points are covered in the written reports and is supported with some theoretical underpinnings both course literature, reference literature and scientific articles are used.  
FX  FAIL
This work indicates a poor understanding and incomplete answers to the points related to the case. The paper need some more work before a result can be awarded.
F     FAIL
Very little evidence of understanding and knowledge and incomplete answers to the points related to the case. Considerable work is required before a result can be awarded.
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